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would be moderate price to pay for sweeping up as far as
Narrows. I highly approve your proposal to obtain
volunteers from the Fleet for minesweeping. This work
has to be done whatever the loss of life and small craft and
the sooner it is done the better.

Secondly, we have information that the Turkish forts are
short of ammunition, that the German officers have made
despondent reports and have appealed to Germany for more.
Every conceivable effort is being made to supply ammu-
nition, it is being seriously considered to se&d a German or
an Austrian submarine, but apparently they have not
started yet. Above is absolutely secret. All this makes it
clear that the operation should now be pressed forward
methodically and resolutely at night and day. The
unavoidable losses must be accepted. The enemy is
harassed and anxious now. The time is precious as the
interference of submarines is a very serious complication.

Thirdly, Sir Ian Hamilton leaves tonight to command the
Army and will be with you on Tuesday, i6th. Take him
fully into your confidence and let there be the most cordial
co-operation but do not delay your operations on this
account. The First Sea Lord has ordered Queen and
Implacable to sail tonight to strengthen your fleet and
provide further reserve for casualties."

To which the Admiral replied :

To the First Lord of the Admiralty.
211. " Your 105. I folly appreciate the situation and
intend as stated in my 209 to vigorously attack the forts at
the Narrows clearing the minefield under cover of the attack.
Good visibility is essential and I will take the first favourable
opportunity. I am requesting C.-in-C. East Indies to hold
Triumph and Smffsure in readiness to join me at short
notice. . . ."

Then followed a reference to the inefficiency of the mine-
sweepers against the strong current, and our unsuccessful
effort to sweep down stream.

** Our sweepers which were driven back on night of i ith
behaved splendidly on i3th led by volunteer officers who
testify to the excellent behaviour of the crews. . , .